
Welcome to the GALILEO 
Preconference: COMO 2016

October 5, 2016



Agenda 
• Welcome and Introductions

• Visioning and Strategic Planning: A Partnership Begins

• Lucy Harrison, Assistant Vice Chancellor for Academic Library Services 
and Executive Director of GALILEO 

• Affordable Learning Georgia: COMO 2016 Update 

• Jeff Gallant, Program Manager, Affordable Learning Georgia

• GALILEO’s 21st Year: Content, Access, and Collaboration 

• Russell Palmer, Assistant Director, GALILEO Support Services 



New GALILEO Staff 
• Lucy Harrison, Assistant Vice Chancellor for Academic Library Services and Executive Director 

of GALILEO 

• Jeff Gallant, Program Manager, Affordable Learning Georgia

• Russell Palmer, Assistant Director, GALILEO Support Services 

GALILEO Staff 

• Mike White, GALILEO Support Analyst

• Karen Minton, Assessment, Marketing, & Training Manager



Visioning and Strategic 

Planning: A Partnership Begins

October 5, 2016



Listening & Learning











Listening and Learning 

• Touring libraries

• GALILEO Annual Survey

• User Group Meeting
• 124 attendees

• Very positive feedback

• Save the date: June 15 (GUGM) and June 16, 2017

• GALILEO Newsletter



Future Plans

• Listen and learn

• Vision for GALILEO



Vision Framework

• Core Ideology

– Purpose / Mission

– Values



Excellence

FundingPassion



Vision Framework

• Core Ideology

– Purpose / Mission

– Values

• Envisioned Future

– 10 - 25 year “BHAG”

– Vivid Description

• Exciting, Clear, Compelling, and Easy to Grasp

– Supported by all











Year of Visioning

• Kickoff at RACL November 15

• Up to 7 “listening sessions” (USG, TCSG, GPLS, 
K-12, AMPALS, GPALS, GISA, GALILEO staff)

• Visioning session

• Strategic planning session

• Operational planning session

• GALILEO User Group Meeting

Develop a new strategic plan to address the need for a big, 
audacious goal(s) that can guide GALILEO into the next 

generation and that can serve as a guiding plan towards 
another incredible vision like the one created in 1994.



Future Plans

• Listen and learn

• Vision for GALILEO

• Might include:
– Statewide shared services

– Leveraging partnerships and strengths

– User-centered 

– Demonstrating indispensable value

– Big, Hairy, Audacious Goal

• Additional funding?



Ongoing Work

• New Resources

• Alma implementation

• Affordable Learning Georgia

• Georgia Knowledge Repository

• Digital Library of Georgia

• Discover GALILEO

• EBSCO Full Text Finder

• LMS Integration

• Data Reporting





Affordable Learning Georgia
COMO 2016 Update

Jeff Gallant
Program Manager, Affordable Learning Georgia



What is ALG?

Affordable Learning Georgia is a GALILEO and 
University System of Georgia (USG) initiative to 
promote student success by providing affordable 
textbook alternatives.

 Funds (and therefore grants) are through USG 
only, but all open resources and materials created 
are shared with the public. 

http://affordablelearninggeorgia.org/

http://affordablelearninggeorgia.org/


ALG Main 
Projects

Textbook Transformation Grants

GALILEO Open Learning Materials
 Hosting and creation of new open materials

Partnerships 
 OpenStax, CSU, eCore, UNG Press, Bookstores

Training and Development, Outreach

Communications
 Newsletter
 Website
 Marketing Materials
 Videos



Textbook 
Transformation 
Grants

Textbook Transformation Grants support the 
time needed for faculty to transform their 
courses using pre-existing or newly-created OER 
and other affordable resources.

Grants also allow faculty to involve librarians, 
instructional designers, student assistants, 
and other experts on their teams.



Textbook 
Transformation 
Grants FY17

Round Six: Awarded Summer 2016
 $197,600 awarded
 12 projects from 11 USG institutions
 Estimated Annual Savings to Students: $1,464,660

Round Seven: Awarded Fall 2016
 $135,100 awarded
 7 projects from 7 USG institutions
 Estimated Annual Savings to Students: $1,080,938

Round Eight: To Be Awarded January 2017

All rounds to date (1-7 + Open Mathematics): 

104,550 students/year, 

saving $16.6 million/year



Going Beyond 
Adoption

Any grant-funded materials must be shared.

Even if pre-existing materials are adopted, new 
ancillary materials will often need to be made 
during the implementation process.

Each team’s course structure, proposals, research, 
and lessons learned should be easy to find and 
visible. 

When ALG started, we did not have one uniform 
way to make all materials created under the 
grants available and open to all. 

Therefore…



oer.galileo.usg.edu



A New Way to 
Share: 
GALILEO 
Open Learning 
Materials

GALILEO Open Learning Materials is a new 
digital repository focused on sharing free and 
open materials created by University System 
of Georgia faculty and partners of ALG. 



A Glance at 
GALILEO 
Open Learning 
Materials



A Glance at 
GALILEO 
Open Learning 
Materials



A Glance at 
GALILEO 
Open Learning 
Materials



A Glance at 
GALILEO 
Open Learning 
Materials

Starting with:

25 USG-published Open Textbooks

57 ALG Grants Collections

26 Ancillary Materials / Material Sets



ALG Grants 
Collections

A grant team’s “blueprint” with 
research and lessons learned from 
implementation

 Includes a linked syllabus, initial 
proposal, and final report

Makes adoption of team’s materials 
easier, while informed by data and 
student/faculty experiences



Discovery

 Customized metadata fields and search engine optimization



Future 
Repository 
Plans

More materials from completed grant projects

More textbooks from UNG Press

Full integration with ALG Website

Partner materials from eCore

Partner materials from OpenStax

MERLOT data harvesting for extra 
discoverability

Georgia Knowledge Repository data harvesting



GALILEO at 21: 
Content, Access, and 

Collaboration 



New content: Tumblebooks & ebrary

• Tumblebooks (Public Libraries) 

• More ebrary collections (All GALILEO Users)

• Academic Complete

• College Complete

• Public Library Complete



New content: EBSCO ebooks, Gale Legal Forms 

• More EBSCO ebook collections (ALL GALILEO Users)
• eBook (Netlibrary Collections)

• eBook Subscription Public Library Collection (North America)

• eBook Subscription K-8 Collection

• eBook Subscription High School Collection

• eBook Community College Collection

• Academic eBook Collection (North America)

• Gale Legal Forms (Public Libraries) 
• Patrons can find state-specific legal forms, which are useful for filing patents and trademarks, 

developing leases, creating bills of sale, delegating power of attorney, and more. These 
forms are ideal for supporting legal tasks that business owners need to manage



Discovery improvements 

• Georgia Knowledge Repository can be added to any institution’s 
GALILEO discovery search 

• Learning Management System Integrations continue (BrightSpace/ 
D2L, Blackboard, MackinVIA) 

• GALILEO Auto-authentication:  23 institutions in production, 2 in process/testing

• Films on Demand: 20 institutions in production, 2 in process/testing

• Curriculum Builder 12 in production, 3 in process/testing

• Transitioned K12, Private K12, Public, and Private Academic 
institutions to EBSCO Full Text Finder 



GALILEO for Mobile 

• Discover GALILEO Search 

• Provides a mobile friendly set of databases and 

featuring:

• Encyclopedia Britannica (K12)

• EBSCO databases (All)

• Tumblebooks (Public Libraries)



Introducing the new GALILEO Toolbar

• An all new look based on the LibX 2.0 

platform

• Search Discovery, journals, and catalog 

directly from toolbar

• Compatible with Chrome and Firefox 

browsers

• Automatically generates a Find-It button 

when it detects an ISSN or ISBN on web 

pages you browse. Great for quickly being 

able to see if you have access through 

GALILEO.

• Will demo at TechTips & Tricks session at 

COMO (Thursday @ 9am – Room 1)
Download directly from 
the main GALILEO page.



Upgraded LibGuides (2.0) and video tutorials 

libguides.galileo.usg.edu



Improved access to usage data 

• GALILEO Usage Data Reporting Tool now available 

• http://about.galileo.usg.edu/statistics

• GALILEO sessions can now be viewed by authentication method (IP, password) 

• New vendor data added 

• Films on Demand 

• Learning Express 

• GALILEO Usage Statistics Listserv 

• Email ken.henslee@usg.edu to be added to the list

• Get notifications, updates, and corrections 

http://about.galileo.usg.edu/statistics
mailto:ken.henslee@usg.edu




Collaboration

• Georgia Public Library Service 

• Maximizing training opportunities 

• Public Library focused electronic resources 

• Coordinating efforts for resource integration (PINES)

• Georgia Department of Education 

• Training 

• K12 focused electronic resources 

• Coming next summer! Discovering Georgia’s Primary Sources 



Teachers will also collaborate with each other and the staffs of the 

New Georgia Encyclopedia and GALILEO to create digital primary 

source packages related to the history and functions of Georgia’s 

state government. The packages will be published on the “For 

Educators” page of the New Georgia Encyclopedia. 



What’s next?

• Updating systems to better serve the GALILEO community 

• New customer support and on call systems implementations 

• Streamlining e-resource licensing process (ALMA, other systems) 

• Exploring the future of the GALILEO platform and interface 

• Better understand how GALILEO is used for research

• Innovate a better user experience 

• Continue to improve resources and services 

• Improve automation and eliminate “manual automation” 



GALILEO@COMO 

• Come by and visit us at booth #74!



Concurrent sessions: GALILEO 
• Wednesday, 2:30 PM, Olympia 1: 

• What’s New in GALILEO Meet new GALILEO staff at this update/Q&A session

• Thursday, 9:00 AM, Athena A: 
• GALILEO Tech Tips and Tricks Mike White from the GALILEO support staff will share 

backend tips for streamlining access, database tech tips, and mobile tips

• Thursday, 11:00 AM, Athena I: 
• Primary and Educators’ Resources in the Digital Library of Georgia and Digital Public 

Library of America DLG director Sheila McAlister will discuss locating primary sources in 
both sites, including the DPLA’s curated primary resource sets

• Friday, 9:00 AM, Athena G: 
• Rediscover GALILEO We want to promote this one by Dianne Dees at VSU. We know she 

will do a great job

• Friday, 11:00 AM, Grand Hall 5: 
• (Re)Discovering Genealogy in GALILEO Tamika Strong at Georgia Public Library Service 

has a lot of genealogy experience



Thank you! 

• Questions? 


