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Hello!
I am Emily Clasper
She/Her

Director of Service Strategies, River 
Campus Libraries

University of Rochester

You can find me at @eclasper
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Getting 
Back to 
Normal

Photo by Jon Tyson on Unsplash

https://unsplash.com/@jontyson?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/sign?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Photo by Dim Hou on Unsplash

https://unsplash.com/@dimhou?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/safe?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Endings lead to new 
beginnings
● What, exactly do we hope to 

“go back” to? 

● Are all of those things 
positive? 

● Are all of those things still 
relevant? 

5Photo by Patrick Perkins on Unsplash

https://unsplash.com/@patrickperkins?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/end?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Photo by Nick Youngson - link to - http://www.nyphotographic.com/ via https://www.picserver.org/o/opportunity.html 



“

”

“In the middle of difficulty lies 
opportunity”

Albert Einstein
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Re-Center Around 
our Values

● Core values of librarianship
● Organizational values
● Community values 

8Photo by jurien huggins on Unsplash

https://unsplash.com/@jurienh?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/expectation?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Return 
to 
WHY

9https://www.youtube.com/watch?v=u4ZoJKF_VuA



What has 
Changed?

Photo by Önder Örtel on Unsplash

https://unsplash.com/@onderortel?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/safety?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Changes in Libraries
2020 - 2021
Every change presents 
opportunities…

…. even if those opportunities 
are not immediately obvious.

11Photo by Nick Fewings on Unsplash

https://unsplash.com/@jannerboy62?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/unexpected?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Physical vs Digital Resources
● Shift in relative 

importance
● Finding a new balance
● Changes in collections 

management and 
access strategies

12Photo by Tim Gouw on Unsplash

https://unsplash.com/@punttim?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/study?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Relationship with Physical Spaces

● New appreciation as essential 
community space

● Not all activities need to be in 
the library’s physical spaces

● New uses for spaces
● Need for new assessment tools

13https://www.reddit.com/r/byu/comments/im3cxi/anyone_else_notice_this_sign_on_the_second_floor/



Flexible Working Environments
● Where and how does work 

get done?
● How do we make flexibility 

equitable?
● What new management 

and assessment models 
are needed?  

14Photo by Jeffery Erhunse on Unsplash

https://unsplash.com/@j_erhunse?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/collections/66248619/comfort?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Changes in Community Needs
● We do not live in a 2019 

world
● Everyone’s needs have 

changed
● What new needs are 

emerging in your 
community?

15https://www.daytondailynews.com/resizer/_Yt2SV9ye2XHJq5JUI7Z3M-FvDM=/1066x600/cloudfront-us-east-
1.images.arcpublishing.com/coxohio/HRXPAAK4C4EGZ3G6ONZEDO6WEY.jpg
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Photo by Mikel Parera on Unsplash

https://unsplash.com/@mikelparera?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/growth?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


What 
Might we 
Keep?

Photo by Roger Bradshaw on Unsplash

https://unsplash.com/@roger3010?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/normal?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Library Fines?

● Reassess purpose and 
effectiveness

● Address budgeting concerns

● Focus on equity of access

18Photo by Micheile Henderson on Unsplash

https://unsplash.com/@micheile?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/money?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Remote 
Programming

● Long-term benefit to 
Community

● Open up access

● Workplace flexibility

19https://victoriapubliclibrary.org/ImageRepository/Document?documentID=4822



Remote Services

● Library’s identity within 
community

● Equity of access

● Creating a felxible work 
environment

20Photo by LinkedIn Sales Solutions on Unsplash

https://unsplash.com/@linkedinsalesnavigator?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/zoom?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Digital Resources

● Reassess relative importance 

● New, improved ways to incorporate 
into services

● Advocacy for better models

21https://about.galileo.usg.edu/assets/img/marketing/GALILEO_rack_card_2020_for_printing.pdf



Self-Service Options

● Reassess staffing models

● Address budget concerns

● Meet a wider range of 
changing community needs
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Curbside services

● Meet emerging patron 
expectations

● Visibly demonstrate library 
responsiveness

● Boost acessibility

23This photo was taken by Chona Kasinger.

https://www.chonakasinger.com/
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Recognizing 
opportunities helps usGrow



Emily’s 
Predictions

Photo by Jon Tyson on Unsplash

https://unsplash.com/@jontyson?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/sign?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Trauma
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Impacts of Staff 
Trauma
Return to onsite work

Re-entry challenges

Multiple stressors

New anxieties

Many changes!
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Impacts of Patron 
Trauma

It’s not over yet

Intersectional experiences

Safety concerns

Conflict management

New needs and expectations

28Photo by Kelly Sikkema on Unsplash

https://unsplash.com/@kellysikkema?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/mask-customer?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Trauma-Informed Approach

29https://www.cdc.gov/cpr/infographics/6_principles_trauma_info.htm



Support

30https://www.echotraining.org/support-trauma-survivor-infographic/



Turnover
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2.

Photo by AllGo - An App For Plus Size People on Unsplash

https://unsplash.com/@canweallgo?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/collections/8927612/the-office-collection?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Staffing Changes
Restructuring

Intentional change

Align with your new WHY

Reassess positions, roles, 
duties

Opportunity!

32https://oakmontbakery.com/product/no-work-zoneretirement-cake/



Change Management

Help one another!

Communication

Feedback loops

Proactive and reactive 
measures?

33Photo by Javier Allegue Barros on Unsplash

https://unsplash.com/@soymeraki?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/opportunity?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Community
Expectations
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3.

Photo by AllGo - An App For Plus Size People on Unsplash

https://unsplash.com/@canweallgo?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/collections/8927612/the-office-collection?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


What they really need…

…vs what they may ask for

Changes still happening

Watching for signs and trends

How to position ourselves to 
fill future needs

35https://miltonlibraryvt.org/wp-content/uploads/2020/05/Curbside-800x600.jpg



Confronting our 
Assumptions
Are “right” answers still right?

Are we asking the right 
questions? 

How can we adapt to 
systemic changes? 

36https://ukblacktech.com/wp-content/uploads/photo-gallery/imported_from_media_libray//Tech4.jpg



Threats to 
Funding
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4.

Photo by AllGo - An App For Plus Size People on Unsplash

https://unsplash.com/@canweallgo?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/collections/8927612/the-office-collection?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Funding challenges

Pre-existing defecits

Uncertain times for non-profit 
revenues

Challenges for Colleges and 
Universities

Contentious environment around 
public funding
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Strategic 
Foundations
Visibility

Value

Advocacy

Political action

Partnerships

39Photo by Element5 Digital on Unsplash

https://unsplash.com/@element5digital?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/politics?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Photo by Nick Youngson - link to - http://www.nyphotographic.com/ via https://www.picserver.org/o/opportunity.html 
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Thanks!
Emily Clasper
She/Her

You can find me at @eclasper

Slides available at:  
https://www.slideshare.net/eclasper1/presentations
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