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What We’ll Cover 

• Welcome!
• Update on GALILEO Strategic Plan 
• Open Athens Update
• Portal Redesign… DEMO!
• Q&A















Where We Began….







Goal 2: E-Resources/Content
“Provide a robust set of electronic resources (open and licensed) that meet the 
lifelong learning needs of all Georgians, leveraging local and statewide 
purchasing power.”

• Hired John Stephens (May 2017)

• Implement new statistics/reports 

• Set up e-resources advisory committee for GALILEO

• Evaluated, expanded and upgraded content (statewide, and for specific groups)

• Implemented ERM tool (Consortia Manager)

• DLG (subgranting program; newspaper digitization partnerships)

• SimplyE project with GPLS

• Looking at open access 



Goal 3: Awareness/Marketing
“Raise awareness of GALILEO throughout the state of Georgia, aiming for 
every Georgian to understand what GALILEO is, its value, and how to 
access it.”

• Hired Joy Woodson (February 2019)
• Marketing plans and surveys
• Marketing Toolkit
• Demonstrate GALILEO’s value/return on investment (ROI) to various stakeholders
• Increase data-driven marketing and communications 
• Streamline GALILEO branding and communications 
• Increase user engagement (focus on K-12) 
• Increased social media presence
• Conferences!



Goal 4: Training
“Provide comprehensive professional development services, resources, 
and training to increase usage, build knowledge, improve engagement 
with GALILEO, and improve teaching and learning.”

• Training plan(s)
• OpenAthens training
• Portal and Admin Training
• Updated FAQs, online help, videos







Goal 5: Partner Tools and Services
“Develop an evolving suite of tools and services to help stakeholders 
make better use of GALILEO”

• Philosophy of “open”
• Robust, connected community of partner representatives 
• Online tools and services
• https://about.GALILEO.usg.edu

https://about.galileo.usg.edu/




















Goal 1: User Experience
“Create and maintain user-centered GALILEO environment(s) 
and interface(s) that are easy to use, customizable, 
personalized, powerful, and comprehensive in scope.”

• Streamline authentication
• Develop new UCD-based development process
• Improved GALILEO Research Portal 
• Improve DLG (IIIF implementation; full-text search; improve video 

delivery; advisory group) 
• And other services
• Ensuring accessibility
• ….while maintaining everything else!



OpenAthens Update and Portal Demo



Goal 1: User Experience

“Create and maintain user-centered GALILEO environment(s) 
and interface(s) that are easy to use, customizable, 
personalized, powerful, and comprehensive in scope.”



Upcoming 

• “Beta” release July 18

• Improvements over the Fall 

• Default (in GALILEO Portal) by January

• Phase 3 next year…and ongoing

• Continued iterative improvements

• GDAC and end-user feedback



Ongoing Portal Redesign:

• Integrate other API sources into results (PINES, Alma/Primo, DLG, 
ALG, NGE, DPLA, GHNP) 
• Better options for institutions to customize content and layout
• Take full advantage of OpenAthens
• Options for users to customize?
• Better default content based on attributes?
• Link accounts…?



Questions? 
Comments?

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://techiners.blogspot.com/2017/05/how-to-achieve-service-quality.html
https://creativecommons.org/licenses/by-nc-nd/3.0/






Updated Strategic Plan?

• Yes, once:
• OpenAthens is in place for GPLS and K-12
• We understand ILS plans for USG (and resource sharing)
• Budget is more stable
• We can meet again in person 



Thank You!!!


