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Imagine. 
Discover. 
Explore.



What We’ll Cover 

• Welcome!
• GALILEO Strategic Plan – 5-year retrospective
• GALILEO Portal Plans
• Q&A
• GALILEO Ambassador Award



Where We Began….



https://about.galileo.usg.edu/strategic_plan



5 High-Level Strategic Goals

1. User Experience
Create and maintain user-centered GALILEO environment(s) and interface(s) that are easy to use, 
customizable, personalized, powerful, and comprehensive in scope.

2. E-Resources/Content
Provide a robust set of electronic resources (open and licensed) that meet the lifelong learning needs 
of all Georgians, leveraging local and statewide purchasing power.

3. Awareness/Marketing
Raise awareness of GALILEO throughout the state of Georgia, aiming for every Georgian to 
understand what GALILEO is, its value, and how to access it.

4. Training
Provide comprehensive professional development services, resources, and training to increase usage, 
build knowledge, improve engagement with GALILEO, and improve teaching and learning.

5. Partner Tools
Develop an evolving suite of tools and services to help stakeholders make better use of GALILEO

5 Year 
Strategic Plan!









































Percentage of Worldwide Website Traffic via 
Mobile (2015 to 2021)

“Mobile accounts for 
approximately half of web 
traffic worldwide. In the 
fourth quarter of 2021, 
mobile devices (excluding 
tablets) generated 54.4 
percent of global website 
traffic, consistently hovering 
around the 50 percent mark 
since the beginning of 2017 
before consistently 
surpassing it in 2020.”

https://www.statista.com/statistics/277125/share-of-website-traffic-coming-from-mobile-devices/







https://librarytechnology.org/
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Goal 1: User Experience
“Create and maintain user-centered GALILEO environment(s) and 
interface(s) that are easy to use, customizable, personalized, 
powerful, and comprehensive in scope.”

• Improved GALILEO Research Portal
• Redesign GALILEO Admin Portal
• Streamline authentication
• Develop new UCD-based development process
• Improve DLG (IIIF implementation; full-text search; improve video 

delivery)
• Improve Civil Rights Digital Library
• Create GALILEO Development Advisory Committee
• Ensure accessibility
• ….while maintaining everything else!



Goal 2: E-Resources/Content
“Provide a robust set of electronic resources (open and licensed) that meet the 
lifelong learning needs of all Georgians, leveraging local and statewide 
purchasing power.”

• Hired John Stephens (May 2017)
• Implement new statistics/reports 
• Set up e-resources advisory committees for GALILEO
• Implemented ERM tool (Consortia Manager)
• DLG (subgranting program; newspaper digitization partnerships)
• Open Access Committee
• Accessibility Committee
• E-Journal opt-in licensing
• Evaluated, expanded and upgraded content (statewide, and for specific groups)



New E-Resources Content

• Ethnic Diversity Source
• LearningExpress Library (for Higher Ed and K12)
• Masterfile Complete (we currently subscribe to Masterfile Elite)
• MAS Complete (we currently subscribe to MAS Ultra)
• Science Reference Center
• Points of View Reference Center
• PrepStep for High Schools (for K12)

….coming for July 1

https://www.ebsco.com/products/research-databases/ethnic-diversity-source
https://www.ebsco.com/products/learningexpress/learningexpress-library
https://www.ebsco.com/products/research-databases/masterfile-complete
https://www.ebsco.com/products/research-databases/mas-complete
https://www.ebsco.com/products/research-databases/science-reference-center
https://www.ebsco.com/products/research-databases/points-view-reference-center
https://www.ebsco.com/products/learningexpress/prepstep-high-schools


Goal 3: Awareness/Marketing
“Raise awareness of GALILEO throughout the state of Georgia, aiming for 
every Georgian to understand what GALILEO is, its value, and how to 
access it.”

• Hired Joy Woodson (February 2019)
• Marketing plans and surveys
• Redesigned “About GALILEO” site
• Redesigned Marketing Toolkit
• ROI evaluation







Goal 3: Awareness/Marketing
“Raise awareness of GALILEO throughout the state of Georgia, aiming for every 
Georgian to understand what GALILEO is, its value, and how to access it.”

• Hired Joy Woodson (February 2019)
• Marketing plans and surveys
• Redesigned “About GALILEO” site
• Redesigned Marketing Toolkit
• ROI evaluation
• Increase user engagement (focus on K-12) 
• Increased social media presence
• GPB spots
• Conferences!
• Ambassador Award



Goal 4: Training
“Provide comprehensive professional development services, resources, 
and training to increase usage, build knowledge, improve engagement 
with GALILEO, and improve teaching and learning.”

• Training plan(s)
• OpenAthens training
• Portal and Admin Training
• Updated FAQs, online help, videos





Goal 5: Partner Tools and Services
“Develop an evolving suite of tools and services to help stakeholders 
make better use of GALILEO”

• Philosophy of “open”
• Robust, connected community of partner representatives 
• Online tools and services (https://about.GALILEO.usg.edu) 
• Statistics

https://about.galileo.usg.edu/
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make better use of GALILEO”
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• Robust, connected community of partner representatives 
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Timing and Process?

• Wait until USG ILS RFP decision is known (spring 2023)?



….A Brief USG ILS RFP Aside…

• Why an RFP?
• Current contract is expensive
• Renegotiated terms in 2019, but still too high
• Lots of consolidation in the commercial vendor space = limited 

competition



Source: Marshall Breeding’s 2021 GUGM Presentation



….A Brief USG ILS RFP Aside…

• Why an RFP?
• Current contract is expensive
• Renegotiated terms in 2019, but still too high
• Lots of consolidation in the commercial vendor space = limited 

competition
• Are Open Source systems ready to meet our needs?
• Embarked on RFI to find out (Spring 2021)
• Question:  “Are there open source platforms that are close enough to meeting 

our needs that they would be competitive in an RFP?”
• Answer:  “Yes.”





….A Brief USG ILS RFP Aside…

• Timeline:
• Planning phase - January - April 2022
• Posting phase - May - July 2022
• Evaluation phase - August - October 2022 (including demos)
• Negotiation phase - November 2022 - February 2023
• Decision:  Late spring 2023
• Implementation (if needed):  Summer 2023 – Summer 2025



Timing and Process?

• Wait until USG ILS RFP decision is known (spring 2023)?
• In person? Virtual? Both?
• Kick off at summer 2023 GALILEO Annual Conference?
• Need a consultant?



GALILEO Annual Conference         
GALILEO Development and Support Update 

June 14, 2022

Russell Palmer



OpenAthens
“Streamline authentication”



OpenAthens Status by Consortium
• GPLS
• PINES—Complete
• NON-PINES—Underway! 

• AMPALS—AUC, June 21
• GPALS—Recently completed Brewton-Parker, finishing Reinhardt, 

June 16
• K-12, P-K12

• Pending

• TCSG, USG—Complete 



June 2022: Meeting With EBSCO & 
OpenAthens at University of Georgia
• Meeting between developers and GALILEO technical and support staff
• Ideas for future services and improvements
• Personalization
• Easier authentication/authorization between multiple content streams 
• All while maintaining user privacy and security 

• Ideating on the “cradle to corner office” concept inherent in our 
strategic plan
• Opportunity to review the complexities of the K-12 Implementations 



GALILEO Redesign: July 2020-date
GALILEO Development and Support Update 

June 14, 2022









Create and maintain user-centered GALILEO environment(s) 
and interface(s) that are easy to use, customizable, 

personalized, powerful, and comprehensive in scope"







MVP: December 2022 

• Bento improvements 
• Bento boxes will open as full pages instead of modal windows 
• Filters—date, publication, subject, etc. can be applied within a bento box

• Personalization
• Set a default search preference (bento or classic)
• Create your own bento box (preset choices or build)

• Content
• Improve DLG connection to GALILEO 
• Add more primary source content (DPLA)

• Likely more, depending on time and difficulty 





Improving Kids’ Views 

• Convening a subcommittee of GDAC to focus on this project with us
• Jason Steele and I are working on early wireframes 
• Elementary is the primary focus/first priority
• Ideas that translate across age group may be applied in other views 



Moving 
toward the 
visual





Thank You!!!


