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Imagine. 
Discover. 
Explore.



Where We Began….



https://about.galileo.usg.edu/about/mission 

https://about.galileo.usg.edu/about/mission


5 High-Level Strategic Goals

1. User Experience
Create and maintain user-centered GALILEO environment(s) and interface(s) that are easy to use, 
customizable, personalized, powerful, and comprehensive in scope.

2. E-Resources/Content
Provide a robust set of electronic resources (open and licensed) that meet the lifelong learning needs 
of all Georgians, leveraging local and statewide purchasing power.

3. Awareness/Marketing
Raise awareness of GALILEO throughout the state of Georgia, aiming for every Georgian to 
understand what GALILEO is, its value, and how to access it.

4. Training
Provide comprehensive professional development services, resources, and training to increase usage, 
build knowledge, improve engagement with GALILEO, and improve teaching and learning.

5. Partner Tools
Develop an evolving suite of tools and services to help stakeholders make better use of GALILEO





Strategic Planning Process

• 3 – 5 Year Plan 
• Year 1 started July 2017; Currently finishing Year 6
• Delayed updating due to USG ILS RFP (and COVID!)
• Decision on USG ILS made (EBSCO-supported FOLIO + ReShare)
• 2 year migration will impact USG-specific plans
• May have some impact on other GALILEO stakeholders

• Ready to started wider planning now!



We Need Your Feedback!

• What’s gone especially well?
• What could have gone better?
• What new or different things should we be doing?
• What trends or technologies might impact these goals?



Goal 1: User Experience
“Create and maintain user-centered GALILEO environment(s) and 
interface(s) that are easy to use, customizable, personalized, 
powerful, and comprehensive in scope.” 

• Improved GALILEO Research Portal
• Redesigned GALILEO Admin Portal
• Streamlined authentication (OpenAthens)
• Developed new UCD-based development process
• Improved DLG (IIIF implementation; full-text search; improve video 

delivery)
• Improved Civil Rights Digital Library
• Created GALILEO Development Advisory Committee
• Ensured accessibility
• ….while maintaining everything else!



Goal 2: E-Resources/Content
“Provide a robust set of electronic resources (open and licensed) that meet the 
lifelong learning needs of all Georgians, leveraging local and statewide purchasing 
power.”

• Hired John Stephens (May 2017)
• Implement new statistics/reports 
• Set up e-resources advisory committees for GALILEO
• Portfolio reviews (ongoing)
• Implemented ERM tool (Consortia Manager)
• Expanded E-Journal opt-in licensing
• DLG (subgranting program; newspaper digitization partnerships)
• Open Access Committee
• Accessibility Committee
• New Open Access transformative agreement (ACS)
• New Open Access content (UMich Press)
• Lots of new vendor content



New E-Resources Content

• Ethnic Diversity Source
• LearningExpress Library  (for Higher Ed and K12)
• Masterfile Complete (we currently subscribe to Masterfile Elite)
• MAS Complete (we currently subscribe to MAS Ultra)
• Science Reference Center
• Points of View Reference Center
• PrepStep for High Schools (for K12)
• Syndetics (for USG)



Goal 3: Awareness/Marketing
“Raise awareness of GALILEO throughout the state of Georgia, aiming for every 
Georgian to understand what GALILEO is, its value, and how to access it.”

• Hired Joy Woodson (February 2019)
• Marketing plans and surveys
• Redesigned “About GALILEO” site
• Redesigned Marketing Toolkit
• ROI evaluation and infographic
• Increase user engagement (focus on K-12) 
• Increased social media presence
• GPB spots
• Conferences!
• GAIL (GALILEO Ambassadors and Influencers in Libraries)
• Ambassador Award



Goal 4: Training
“Provide comprehensive professional development services, resources, 
and training to increase usage, build knowledge, improve engagement 
with GALILEO, and improve teaching and learning.”

• Training plan(s)
• OpenAthens training
• GALILEO Portal training
• GALILEO Admin training
• Vendor training (content, platforms)
• GSU grad student info/data literacy content
• Updated FAQs, online help, videos



Goal 5: Partner Tools and Services
“Develop an evolving suite of tools and services to help stakeholders 
make better use of GALILEO”

• Philosophy of “open”
• Robust, connected community of partner representatives 
• Online tools and services (https://about.GALILEO.usg.edu) 
• Statistics

https://about.galileo.usg.edu/
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We Need Your Feedback!

• What’s gone especially well?
• What could have gone better?
• What new or different things should we be doing?
• What trends or technologies might impact these goals?



Thank You!!!


