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Servant
Leadership



Let’s examine how school librarians can change the
mindset from advocate to activist with intentional

changes. This session will include discussing
characteristics of an advocate, explore the meaning of

advocacy and activism, and will provide ideas for
initiating change. The presenter will address the various

types of advocacy and activism, including legislative
advocacy at the local, state, and national levels; school

and district level programs; and community-based
initiatives.



Nobody cares
about the

school library.



Nobody cares
about the

school library.
*as much as we do*



Until...
...it impacts educators
...it impacts learners

...it impacts the community



Advocate
A person who listens and

passively seeks to invoke change



Activist
A person who takes intentional

action to bring change



TO BE AN ADVOCATE IS TO
LISTEN. TO BE AN ACTIVIST IS TO
SPEAK.  SOCIETY NEEDS BOTH.





FOCUS ON THE ACTION.

Let students lead.
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Data.Connect and open
dialogue. information activism



GET
CONNECTED.

We must become connected
to the goals of others:

 school & district’s goals
and priorities
 people who make
choices about the library
 learners, their needs,
and their preferences
the greater community
who can support the
school library & influence
decision makers



Invite
Decision
Makers Into
the Library

WHO SHOULD YOU INCLUDE?

Invite your admin team to everything -
any guest speaker event, virtual visit,
programs, book clubs, etc.
PTA
School Board members
Local community members (especially
as mentors, business partners, guest
speakers)
Local government officials - city council
members or legislators
and never give up an opportunity to
host something for open house,
curriculum nights, and STEM/literacy
evenings



Maximize
Your Elevator
Speech



The Power
of Story

consistent communication
data-driven and data-informed
connect the library to student's academic
success
adapting your vocabulary
align your programming with policies and goals
of the school, district, and state
tell your library's story through students and
teachers

Strengthen your story









Data is the language of decision makers.

DATA
INFORMATION ACTIVISM



SAY WHAT?

This year the library was very busy with students using the OPAC to find books, place
holds, and check out books. We had over 2,200 visits from patrons with a total of 25,672
circulations. Over 300 Library lessons were taught, including read alouds, information
literacy skills, and digital literacy skills. Patrons also accessed databases 15,678+ times
over the course of the year. Additionally, the library hosted several different reading

programs including Six Flags, Half-Price Books, and the Georgia Children's Book Awards.
Our MakerSpace was actively visited virtually by 2,034 patrons who worked to design and
create products from a variety of tools and resources available to them. As part of my role

in managing the library space, I also genrefied, added new signage, and acquired 300
new books for various collections.



LEARN &
SPEAK
THEIR
LANGUAGE

01

Instead of information literacy, advocate
for curriculum and instruction

03

Instead of reading, advocate for equity and
access

02
Instead of ed tech, advocate for college
and career readiness

Instead of collection development,
advocate for Universal Design for Learning

04



KNOW
WHAT
DATA TO
SHARE

Qualitative Data

Quantitative Data

circulation stats
ebook circulation
database use
collection development - weeding, funding, lost
books, etc.
number of students using the space
number of teacher collaborations

quotes from students
survey results from staff
emails
social media curation
pictures are worth a thousand words





Let
Students
Lead



It's not about
you.

IT'S ABOUT THE STUDENTS.

If you haven't yet, start a Student
Library Advisory Board. 

School Librarians United Podcast
with Amy Hermon and Wendy Pray

Involve students in a diversity audit of
your collection
Surveys and feedback from student
body
Passion projects in the MakerSpace
Choice books in reading clubs
Tech or Maker Faires
Podcasting about all the things
Provide opportunities to build bridges
of understanding between different
cultures, beliefs and perspectives

https://schoollibrariansunited.libsyn.com/121-student-ambassadors?tdest_id=784216


PROACTIVE
ADVOCACY

Social Media - Twitter, Instagram, Facebook, TikTok

Share your news & join meetings - grade levels, PLCs,
leadership, PTA, with the board, in the newspaper

Get invovled - attend after school events, sporting
events, art fairs, recitals, etc.

Bookmarks!

Connect with local makers to teach MakerSpace skills
and projects in the MakerSpace

Look for ways your MakerSpace can assist needs in
the community (MakerCare/Compassionate Making)

Connect and collaborate with your feeder schools to
bring literacy activities to your students



Link to Resources

https://wke.lt/w/s/3MkVsn



