Transforming from

Advocate to Activist

Intentional change in the school library
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Leadership



Let’'s examine how school librarians can change the
mindset from advocate to activist with intentional
changes. This session will include discussing
characteristics of an advocate, explore the meaning of
advocacy and activism, and will provide ideas for
Initiating change. The presenter will address the various
types of advocacy and activism, including legislative
advocacy at the local, state, and national levels; school
and district level programs; and community-based
initiatives.



Nobody cares
about the
school library.




Nobody cares
about the
school library.




.1t Impacts educators
.1t Impacts learners
.1t Impacts the community



Advocate

A person who listens and
nassively seeks to Invoke change




A person who takes
action to bring change



TO BE AN IS TO
LISTEN. TO BE AN IS TO
SPEAK. SOCIETY NEEDS BOTH.
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FOCUS ON THE ACTION.

Connect and open Data. Let students lead.

dialogue. information activism




We must become connected
to the goals of others:
e school & district's goals

and priorities
G ET e people who make

choices about the library

. learners, their needs,
and their preferences

e the greater community
who can support the
school library & influence

decision makers



Invite

Into
the Library

WHO SHOULD YOU INCLUDE?

Invite your admin team to everything -
any guest speaker event, virtual visit,
programs, book clubs, etc.

PTA

School Board members

Local community members (especially
as mentors, business partners, guest
speakers)

Local government officials - city council
members or legislators

and never give up an opportunity to
host something for open house,
curriculum nights, and STEM/literacy
evenings



Your Elevator
Speech



Strengthen your story

e consistent communication
h e data-driven and data-informed
T e e connect the library to student's academic
success
e adapting your vocabulary
e align your programming with policies and goals
of the school, district, and state

e tell your library's story through students and
teachers
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GLMA is dedicated to the advancement and empowerment of
school library media specialists and to quality education in
Georgia. In order to do so, the Advocacy Committee is
dedicated to being proactive and aware of educational issues
arising in the state of Georgia as well as within the school
librarianship sector.

ADVOCACY
COMMITTEE

bt ORGIA LIBRARY TIEDIA ASSOCIATION

aw-ards-, neco-gritions, & grants-

An award-winning library media program speaks volumes
about your work! Awards can also be a way to thank your

ADVOCACY COORDINATORS
NAN BROWN & AMANDA LEE

Co-coordinators work together to establish the advocacy vision for GLMA,
identify key areas of advocacy needs, and coordinate the advocacy team.

supporters and gain resources for your program.

Judy Serritella
Exerplary LibRaRy
[ledia PRogRart

APPLY BY MARCH 14, 2020

LiDRARY Medig
Specialist of The Year

APPLY BY MARCH 14, 2020

[lable Wyche
INderwood GRONT

LEGISLATIVE
CHAIR
ERIN BAKER

The Legislative Chair is
abreast of any and all
bills of which GLMA
should be aware, seeks
understanding of those
bills, identifies key
politicians involved, and
shares information with
the committee in a timely
manner for actionable
steps.

ADVOCACY
RESOURCES
CHAIR

The Advocacy Resources
Chair coordinates the
drafting and editing of
position statements
relating to official GLMA
positions regarding
school librarianship (ie:
reading levels, equitable
access, diverse materials
to meet patron needs,
etc.) and gathers
additional resources to
aid in advocacy in
Georgia

ADVOCACY
RELATIONS
CHAIR

The Advocacy Relations
Chair drafts template
letters, emails, and social
media communication to be
used as needed. During
non-crisis moments, this
chair will draft talking
points with legislators,
principals, PTA members,
etc. They will also be
responsible for
communicating information
to the Communications
Coordinator.

AASL
DELEGATES

The AASL delegates will
identify issues of mutual
concern and benefit to GLMA
and AASL, communicate
concerns, stay informed of
AASL activities and report
to state members, promote
AASL events to GLMA,
submit GLMA events,
awards and activities to
AASL, notify AASL
headquarters of changes to
affiliate leadership, and
connect with other delegates
via ALA Connect

LIAISONS

!

« GaDOE Liaison
« GLA Liaison
« GAIT Liaison

The liaisons will work to
bring GLMA concerns and
beneficial communication
to the respective
organizations and work
to align our organizations
for the benefit of
students in the state of
Georgia.

UPDATED JULY 2020

The ELMP was created to
recognize those library
media programs that

empower students to be

critical thinkers, enthusiastic
readers, skillful researchers,
and ethical users of
information both in vision
and in practice.

INTellecTual Freedor
AWRG

APPLY BY NOVEMBER 19, 2019

The GLMA Intellectual
Freedom of Information
Award recognizes an
individual for upholding the
principles of intellectual

freedom as set forth by the
American Library Association
of School Librarians and the
American Library Association.

The Georgia School Library
Media Specialist of the Year
award recognizes K-12 library

media specialists with
dynamic, innovative
programs and whose
instructional collaberations
foster student engagement
and achievement.

WILLIAIY £, DATTERSON
AWAN

The William E. Patterson
Award was established to
honor library media
professionals for outstanding
ahd continuous service to the
Georgia Library Media
Association, Inc.

The recipient of this award is
determined by the GLMA
President.

APPLY BY MARCH 14, 2020

This grant allows library
media specialists who are
members in good standing
of GLMA to develop, design,
implement, or continue an
ongeing program which
promotes the use of the
library media center in the
instructional program.

listinguished School
AdMiNiSTRATOR AWaRd

APPLY BY NOVEMBER 19, 2019

The Distinguished School
Administrator Award honors a
school administrator who has
made worthy contributions to

the operations of an
exemplary school library and
to advancing the role of the
school library in the
educational program.




Promote Your Library Using

. Share your news!
The Monthly Theme {\\;__J_if 1.Community Members 2. State Leaders

*District Administrators asgeorgiadeptoted

I *School Board Members  aSuptWoods
LETS PROMOTE SCHUOL — e,
*PTSA
*Parents

5 |BRARIES IN GEORGIA [

#GalibChat #librariesTransform

Monthly Themes
Did you know that your school librarian...

September October November December January February March April

*The GLMA graphic was inspired by Brooke King's "Ler’s Promote Libraries.”




Tips on Talking to Your £z
State Legislators (

Your Message

Time with your legislator is precious - they have many demands and can usually
only spare 5 minutes or less. Your message should be clear, to the point, and as
brief yet concise as possible. Identify the issue that is important to you and state
why an elected official should support it, vote against it, or amend the legislation.
Summarize your point within one minute or less. Practice speaking ahead of time.

o
School Library Facts to Quote

The following facts have been curated by the American Association of School Librarians for

Example: This is important to libraries because...

Tips on Communicating

* Be brief. A legislator's time is limited and so is yours.
* Be appreciative. Acknowledge past support and convey thanks for current action.

* Be specific. Refer to local library needs.
* Be informative. Give reasons why your point should be supported.
* Be courteous. Ask - do not threaten or demand. Be assertive yet polite.

advocacy work:
¢ Students in high-poverty schools are almost twice as likely to graduate when the school library

is staffed with a certified school librarian.
» Cutbacks in school librarians may be yielding unintended consequences. According to a study

by Stanford University, more than 80% of middle schoolers cannot tell the difference between

sponsored content and a real news article.
¢ Research shows the highest achieving students attend schools with well-staffed and well-

funded school libraries.
* School libraries give students a unique opportunity for self-directed inquiry. Four out of five

Americans agree that libraries help spark creativity among young people.
http://www.ala.org/advocacy/quotable-facts

For more information and one-pagers to help form your personal
message, visit https://standards.aasl.org/project/stakeholders/.

Georgia Library Media Association, 2019



DATA

Data is the language of decision makers.



This year the library was very busy with students using the OPAC to find books, place
holds, and check out books. We had over 2,200 visits from patrons with a total of 25,672
circulations. Over 300 Library lessons were taught, including read alouds, information
literacy skills, and digital literacy skills. Patrons also accessed databases 15,678+ times
over the course of the year. Additionally, the library hosted several different reading
programs including Six Flags, Half-Price Books, and the Georgia Children's Book Awards.
Our MakerSpace was actively visited virtually by 2,034 patrons who worked to design and
create products from a variety of tools and resources available to them. As part of my role
IN Managing the library space, | also genrefied, added new signage, and acquired 300
new books for various collections.
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Instead of reading, advocate for equity and
access

Instead of ed tech, advocate for college
and career readiness

Instead of information literacy, advocate
for curriculum and instruction

Instead of collection development,
advocate for Universal Design for Learning



Qualitative Data

e guotes from students

e survey results from staff

e emails

e social media curation

e pictures are worth a thousand words

Quantitative Data

e circulation stats
e ebook circulation
S H A R E e database use
e collection development - weeding, funding, lost
books, etc.

e number of students using the space
e number of teacher collaborations
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It's not about
yOu.

If you haven't yet, start a Student
Library Advisory Board.
o School Librarians United Podcast

with Amy Hermon and Wendy Pray
Involve students in a diversity audit of
your collection
Surveys and feedback from student
body
Passion projects in the MakerSpace
Choice books in reading clubs
Tech or Maker Faires
Podcasting about all the things
Provide opportunities to build bridges
of understanding between different
cultures, beliefs and perspectives



https://schoollibrariansunited.libsyn.com/121-student-ambassadors?tdest_id=784216

PROACTIVE

Social Media - Twitter, Instagram, Facebook, TikTok

Share your news & join meetings - grade levels, PLCs,
leadership, PTA, with the board, in the newspaper

Get invovled - attend after school events, sporting
events, art fairs, recitals, etc.

Bookmarks!

Connect with local makers to teach MakerSpace skills
and projects in the MakerSpace

Look for ways your MakerSpace can assist needs in
the community (MakerCare/Compassionate Making)

Connect and collaborate with your feeder schools to
bring literacy activities to your students



Link to Resources


https://wke.lt/w/s/3MkVsn



